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FUNDAMENTALS
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I nt roduc t ion to  Commerc ia l  Lending
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Day 1: Monday, April 25
Overview of the Credit Risk Analysis and Financial Statements:
Introduction to credit risk analysis, fundamentals of banking, borrowing causes and 
sources of repayment, review of financial statements and how they are constructed, 
overview of key financial ratios, ratio exercise.

Day 2:  Tuesday, April 26
Business Risk Analysis and Financial Statement Analysis:
An introduction to business, industry, management and strategy concepts in order to 
determine the key drivers of a company’s cash flow, Porter’s Five Forces Model, calcu-
lation of key ratios, construction of an indirect and direct cash flow statement, calcu-
lating the debt service coverage ratio, and presenting preliminary credit conclusions.

Day 3:  Monday, May 2
Forecasting and Loan Structuring:
Building a forecast:  understanding key forecasting assumptions, the logic of a fore-
casting model, and analyzing ability to repay.  Introduction to loan structuring funda-
mentals:  objectives, key questions, types of loans and facilities, covenants, defaults 
and remedies.  Forecasting exercises.

Day 4:  Tuesday , May 3
Capstone Case —Applying the Credit Risk Analysis Process:
Tri-State Sales Case, understanding the credit request, analyzing business and indus-
try risks, analyzing operating performance and key balance sheet ratios, interpreting 
cash flow statements and debt service coverage ratios, detecting early warning signs 
of credit issues, presenting final credit conclusions.

Day 5:  Monday , May 9
Personal Financial Statements and Tax Return Fundamentals:
Analyzing a personal tax return and a company tax return, calculation of key ratios, 
building a cash flow statement that demonstrates debt service capabilities.

Day 6:  Tuesday , May 10
Corporate Tax Returns and Global Analysis of Cash Flows:
Analyzing a real estate financing opportunity that involves multiple properties owned 
by the same investor, calculating the cash flow coverage of individual properties as 
well as the global cash flow for the investor and all of his projects.

Day 7:  Monday , May 16
Corporate Finance Fundamentals:
Calculating time value of money, how management makes investment decisions, re-
view company valuation techniques, discussion of enterprise value and equity value, 
overview of discounted cash flow analysis to determine value.

Day 8:  Tuesday, May 17
Capstone Case – Business Valuation:
Working with business owners to understand goals and objectives, valuing a business 
from the perspective of buyer and seller, determining debt capacity, understanding a 
capital structure with multiple layers of debt, and understanding subordinated debt 
and inter-creditor issues.
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This eight day program develops the fundamental skills necessary to deter-
mine the creditworthiness of a commercial borrower. Using the case study 
method, participants will learn to analyze a borrower’s business, industry and 
financial statements to understand why a company needs to borrow and to 
assess its ability to repay debt in a timely manner. As well, participants will 
learn the fundamentals of structuring a loan to meet a customer’s borrowing 
needs while protecting their bank’s capital. 

Target  Audience
This program is designed primarily for credit analysts with less than 2 years of 
experience who have responsibility to write credit approval memos and lend-
ers who are seeking to build their credit skills. The program is also appropriate 
for operations staff who need to understand the credit and lending functions 
of their bank as well as for experienced bankers who are changing roles into a 
credit risk function. 

Note: Participants will need a financial calculator that performs “Time 
Value of Money” calculations. It must have the 5 Time Value of Money 
keys: N, I/YR, PV, PMT, FV. 

I nstruc tion M etho ds
The seminar includes a combination of lectures, hands on exercises, calcula-
tions of key ratios, and group analysis of case studies. Case studies are based 
on real companies and lending situations. Pre-reading and homework is re-
quired for each day of class.

Schedule:
Registration: 8:30 a.m.
Program 9:00 a.m. - 4:00 p.m.
15 Minutes Breaks 10:30 AM  and  2 PM
Lunch: 12 noon - 12:45 p.m.

For further information, contact Tanya Duncan at the Association of-
fice at 617-502-3820 or tduncan@massbankers.org.

Important
Q ual i fy ing  f inancia l  ins t i t ut ions  can re ce ive  re imbursement  up 
to  50%  for  e mploye e s  t hat  wis h  to  t ak e  t h is  cour s e.

Th e  Wo rkforce Training G rant  Expres s  G rant  Pro gram  ass i s ts 
co m p a n i e s  w i t h  1 0 0  o r  fe we r  e m p l oye e s  to  a d d re s s  t h e i r  e m -
ploye e  t ra in ing.  To  re ce ive  t he  grant  bank s  ne e d to  complete  a 
shor t ,  on- l ine appl icat ion to request  grant  funds for  this  course.

A  f i n a n c i a l  i n s t i t u t i o n  w h o s e  re q u e s t  h a s  b e e n  a p p rove d  w i l l 
be  re imbur s e d for  up to  50% of  t he  ac t ual  cos t  of  t ra in ing.  You 
may only  re q ue s t  re imbur s e me nt  for  t ra in ing  indiv iduals  who 
are  on your  company ’s  payrol l  and wor k  in  M as s achusetts .

The  d e adl ine  to  apply  for  a  grant  for  t h is  s chool  i s  Ma rch 11, 
2016 .  For  more  infor mat ion or  to  apply,  v i s i t  ht t p : / /w w w.com-
mcor p.org /s i te s /pag e.c fm?p=102

DAVID HERTER
David Herter, Principal, has had a 22 year 
career in corporate banking. Most re-
cently, he served as Director of Credit & 
Capital Markets Training at FleetBoston 
Financial where he was responsible for 
developing and delivering credit and 
finance courses to over 5,000 credit pro-
fessionals throughout the Commercial 
Bank and Risk Organization. Mr. Herter 
ran the bank’s prestigious Corporate 
Banker Program that trained incoming 
undergraduates and MBAs to become 
financial analysts, lenders and capital 
markets associates for lending units 
throughout the bank. As well, he deliv-
ered a continuing education curriculum 
of over 40 seminars for experienced 
lenders throughout the bank. 

MARGARET AKE 
Margaret Ake joined Herter Associates 
after a 14-year career in teaching at En-
dicott College in Beverly, MA.  At Endi-
cott Ms. Ake taught a variety of courses 
in the general business, accounting, and 
entrepreneurship curriculum including:  
Economics, Statistics, Finance, Financial 
Accounting, Managerial Accounting, 
Tax Accounting, Entrepreneurial Finance 
and Strategy.  Ms. Ake also taught a se-
ries of corporate financial training semi-
nars delivered through contracts at the 
Graduate and Professional School.  Ms. 
Ake received the Excellence in Teaching 
Award in 2005 and was nominated for 
the award for eight consecutive years.  

While at Endicott, Ms. Ake also directed 
the Case Writing Program and has had 
eight business education case studies 
published in a variety of business jour-
nals.  The Case studies required exten-
sive research and were written about 
real companies with a variety of real 
business problems. Case study subjects 
included:  The Vitamin Shoppe, Sapient 
Corporation, and Fazio Golf Designers.

Currently, Ms. Ake serves on the Board of 
Governors of The Woods Hole Golf Club, 
as Treasurer and chair of the Finance 
Committee, and on the Board of Direc-
tors of the North East ARC as fundraising 
chairperson. 
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Fundamentals of Credit Analysis
Introduction to Commercial Lending

Marriott Courtyard
75 Felton St, Marlborough, MA 01752
http://www.marriott.com/hotels/maps/direc-
tions/bosmd-courtyard-boston-marlborough/

Sessions: 
Monday, April 25:     
Overview of Credit Risk Analysis and Financial 

Statements

Tuesday, April 26:    
Business Risk and Financial Statement Analy-

sis

Monday, May 2:  
Forecasting and Loan Structuring

Tuesday, May 3:  
Capstone case: Applying the Credit Risk Anal-

ysis Process

Monday, May 9:  
Personal Financial Statements and Tax Return 

Fundamentals

Tuesday, May 10:  
Corporate Tax Returns and Global Analysis of 

Cash Flows

Monday, May 16:    
Corporate Finance Fundamentals

Tuesday, May 17:     
Capstone case:  Business Valuation

Tuition:  
Members:

$2,995 for all eight sessions

Non-Members:
$4,595  for all eight sessions

Sessions are inter-related and cannot be 
taken separately.

Cancellation and Refund Policy: A $100 per 
person cancellation fee will be charged. No re-
funds for cancellations made within seven busi-
ness days of each module. This applies whether 
you email, fax or mail your application. Substitu-
tions from your bank are encouraged if you are 
unable to attend. Please note that if you don’t 
cancel, but fail to attend, you will be invoiced for 
the entire cost of the program. 

Registration Deadline: To assist us in planning, 
registrations should be received no later than  
April 1,  2016.

Direct inquiries or registration/cancellation 
information to Pat Tabolsky, Registrar, ptabol-
sky@massbankers.org. 

Please  send th is  form to :

Mass .  Banker s  Assoc ia t i on - FC A16
One  Wash ing ton  Ma l l ,  8 th  F loo r
Bos ton ,  MA  02108 -2603  

o  Check  made  payab le  to  Mass .  Banker s  Assoc ia t i on  

For  cred i t  card  payments ,  p lease  reg is ter  on l ine .  I f  you  cannot ,  you 
may complete th is  form and fax to  our  secure fax l ine (617)  249-0441. 
We cannot  accept  reg is t ra t ions wi th  credi t  card  payments  v ia  emai l .

o  Mas te rCard          o  Amer i can  Exp ress
o  V i sa                     o  D i scove r

Card  Number :

Exp i ra t i on  Da te :

S igna tu re :


